
DAVE SNOWDEN

Opening keynote (Keynote - Plenary 1)

Dave is the founder and Chief Scientific Officer of Cognitive Edge and the founder and

Director of the Centre for Applied Complexity at the University of Wales. He has

pioneered a science based approach to organisations drawing on anthropology,

neuroscience and complex adaptive systems theory.

JOST CAPITO & MELISSA BRIDGES

Returning to the front of the field (Keynote - Plenary 2)

Jost is taking on his biggest challenge to date as the new CEO of Williams Racing. A team

with a long history in racing which have finished at the bottom for 3 years. He and Melissa,

the Direcor of Transformation will share this challenge with us. 
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ESTHER BARFOOT

Manifesto: speaking to the head, heart and hands (Session 1)
Art is the highest form of hope - A taster of artistic activism (Session 3)

Esther Barfoot is a strategist, facilitator and communication activist for future oriented

movements. She has helped to set up an empowerment movement within the Dutch

National Police and a movement to prepare the city of Rotterdam for climate change and

now she is helping to set up a movement in circular living in the same city.

RICH BATCHELOR

Loving Change is a Complex Game (Session 1)

Rich has been facilitating others through the maze of change for over 25 years. He is

always curious to explore new and progressive approaches and never afraid to

experiment with something not done before! He brings authenticity, vulnerability and

humour to his engagements that always provoke personal revelations and new insights

with his audience. 

JOAN LURIE

Complexity - the imperative and implications for leaders (Session 1)

Joan's work helps systems find flow and coherence - changing culture with real

commercial results. Using these systemic transformations as containers for development

she helps leaders develop their systemic lens, relational intelligence and build their

complexity muscle.

RICHARD CHATAWAY & MATT FLURY

Behavioural Leadership - Applying Behavioural Science to Complex
Leadership Challenges (Session 2)

Richard is CEO at the BVA Nudge Unit UK, and has over 15 years of success in applied

behavioural science. Matt Flury is a business psychologist and has extensive experience of

building business capability.
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CHARO LANAO

Thinking with your heart and feeling with your mind (Session 3)

Charo is a woman with a depth of knowledge and commitment gathered from her

awareness and experience of ancient human systems, their myths and legends and their

unwavering respect for Mother Earth. Her style of listening and drawing out from

participants their own unique solutions has made her an integral agent of change in over

15 countries worldwide

SAKSHI BANSAL 

Who am I in the face of change? (Session 2)

Sakshi is the first UNESCO Kindness Leader and the founder of Project LEAP- a social

service organisation that she started at the age of 19. Since then, Project LEAP has

worked with 300+ volunteers to educate 1600 families in India.

SIMON OATS

Improvisation for Change (Session 3)

Simon has worked extensively as a trainer and facilitator for organisations, schools,

community groups and individuals. He has over 25 years experience as a performing artist

and storyteller and currently works in culture shift with CulturAlchemy
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NIK BEESON

Maintaining Poise in the Uncertainty of Complexity (Session 4)

Nik is a change facilitator offering services with a focus on meaning, curiosity, disruption,

addiction and resilience. Nik is a skilled and empathetic facilitator, known for creating

safe spaces - with an abundance of curiosity, open-heartedness and good humour - to

explore big questions.

KERRYN MILLER & STEVEN MCINNES

Embodying Gestalt in a Virtual World (Session 4)

As an Organisational and Coaching Psychologist, Kerryn crafts safe spaces in which

people can face the ever-increasing demands of their work and life roles with humanity,

agility and success. Steven works with leaders and organisations to help them turn their

strategy into action, to build their leadership capability and to enhance connection across

their stakeholders and value chains.

Saturday a.m.

FAITH TIMBS & HELEN PALMER

Cool Jazz for Flexible Thinking (Session 2)

Like the finest jazz band, Helen & Faith riff and play off each other to create beautiful

conceptual music. Having known each other only a short time, and only in the virtual world,

they have quickly created a way of working that sees them share ideas, inspiration and a

close collaboration that often resembles the improvisational stylings of jazz music. 



YAEL ELISH

How crowdsourcing is revolutionising health care (Keynote, Plenary - 4)

A passionate entrepreneur with expertise in crowdsourcing and consumer-facing products,

Yael was on the Waze founding team, where she drove the overall product strategy that led the

company from User One to one of the world’s most notable crowdsourcing endeavours. She

also co-founded eSnips and NetSnippet.
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GILBERT KRUIDENIER

The Change Profession Board Meeting (or AGM?) (Session 5)

Gilbert likes connecting dots that appear unrelated and convincing the elephant in the

room that it's a safe space for all and that she can say what she thinks too. He divides his

time between advising organisations and boards on change communication and

governance and rescuing animals from people and people from themselves.

LINDA JONES

How to implement Cynefin when you’re not Dave Snowden (Session 5)

Linda's current role involves working in a highly complex public health provider that is

responsible for the delivery of health services across one of the largest rural and remote

regions in the world.
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KAREN FERRIS

The Balanced Diversity Framework – Simplifying the Complexity That is Change
(Session 5)

Karen is a self-professed organisational change management rebel WITH a cause! 

She pushes the boundaries to explore and develop new approaches that are guaranteed

to make things better for all. Author of 4 books on leadership and organisational change

management and known for defying the status quo in both results and commentary.

MARY ALICE ARTHUR 

Why understanding your WEIRD is vital to being a changemaker
(Session 4)

Mary Alice is a Story Activist working with story in service of positive systemic shift and for

focusing collective intelligence on critical issues. With story as an ally, people become the

visionary leaders, changemakers and paradigm shifters they want to be. They know we live

in a story and have the tools to change it.

MARISSA VERMA

The resurgence of traditional medicine and reconnecting Elders with
young people (Keynote - Plenary 3)

Managing Director of Bindi Bindi Dreaming a 100% Aboriginal owned business. Marissa

has learnt much of her cultural information by learning from Elders in the community that

have entrusted her to continue to share and bring people on the journey of better

understanding our culture and our people. 

Saturday p.m.



EUGENIO MOLINI

On Networks, Communities and Hierarchies (Session 6)

Eugenio's specialty is to design and facilitate transformational processes in which success

depends on the collaboration between parties with different perspectives, professions,

cultures and even diverging interests. He is the initiator of of Guild of Agents for

Intentional Transformation, a network who support each other to increase the impact of

their interventions, while at the same time diminishing the pain they cause to those that

will be affected by the changes
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JEFFER LONDON

Improving Dialogue in Your Project (Session 6)

Jeffer London is a facilitator and partner for leadership teams. He is the founder of the

Stimulating Conversation project and conducts research on dialogue and the way people

work together. He sits on the board of the International Association of Facilitators (IAF)

and supports his clients with engagement strategies.

BENJAMIN TAYLOR

Honest, Guvnor' - how to use manipulation, compliance, and lies to
drive change (Session 6)

Benjamin has over 20 years of experience in big change in that most challenging of

contexts, public services. He runs a network consultancy and a social enterprise, both

focused on public service transformation in the UK.
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GRAB A COFFEE/TEA FROM YOUR ACDC2021 PACKAGE AND JOIN US FOR
GREAT CONVERSATIONS AS WELL AS A SMALL NUMBER OF SKILLS BASED

MINI-WORKSHOPS AROUND THE CAMPFIRE - OPEN ALWAYS

& OUR PARTNERS AND SUPPORTERS 

MEET OUR #ACDC2021 TEAM

Sarah Glenister Myah Rom

Ro Gorell Jo Doyle Charlotte Mawle
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